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6 Reasons why Early6 Reasons why Early--Stage Financing is Hard to GetStage Financing is Hard to Get

1.1. incumbent competitionincumbent competition
2.2. “boom & bust” support “boom & bust” support 
3.3. regulatory uncertaintyregulatory uncertainty

-- offshore jurisdictionoffshore jurisdiction
-- federal/state preemptionfederal/state preemption

it l i t iit l i t i4.4. capital intensivecapital intensive
5.5. technology risktechnology risk

d d d d -- crowded spacecrowded space
-- few successesfew successes
-- few expertsfew expertspp
-- limited IPlimited IP
-- incremental gainsincremental gains

no technical standardsno technical standards-- no technical standardsno technical standards
6.6. consensus thinkingconsensus thinking



What’s neededWhat’s needed

1) “Disruptive” public policy1) “Disruptive” public policy
-- political leadershippolitical leadership
-- level playing field (carbon price)level playing field (carbon price)
-- unfair advantage  (RES/RPS) unfair advantage  (RES/RPS) g ( )g ( )
-- consistent R,D&D supportconsistent R,D&D support
2) Attitude Shift2) Attitude Shift
-- “all of  the above” approach“all of  the above” approachpppp
-- “marathon not a sprint”“marathon not a sprint”
-- “ ride the curve”“ ride the curve”
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How to prepare for a successful launchHow to prepare for a successful launch

“dede--risk the business!risk the business!dede--risk the business!risk the business!
-- recruit expertsrecruit experts
-- locate in the right placelocate in the right place
-- get early customersget early customersget early customersget early customers
-- build partnershipsbuild partnerships
-- avoid failure/hyperboleavoid failure/hyperbole
-- reduce financing burdenreduce financing burdengg
-- join OREC/write your congressman!join OREC/write your congressman!
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